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CONCEPT NOTE
Sudden Opportunity Grants (Single Country, €25,000 to €200,000)

A grant to undertake collective action to address specific unanticipated opportunities to influence policy or deal with a threatened reduction of civil space which impacts one or more of the Voice target groups in one or more of the impact themes.
· The time period for the grant is from 6 to 12 months
· The budget can be from €25,000 to €200,000

[bookmark: _GoBack]As a sudden opportunity or threat cannot be influenced by one organisation or entity exclusively, an application to address a sudden opportunity must include collective action and demonstrate that a level of preparatory work and consultations have already been done. It needs to be noted that the Sudden Opportunity grant has a duration between 6 and 12 months and hence the action needs to be targeted and results-based for that period.

PROJECT OVERVIEW
	1. Title of the project


	2. Name of the (lead) applicant organisation


	3. Short project summary




	4. Project Budget 



Situational Analysis: 

Please describe the situation, which has brought about the specific unanticipated opportunity to influence policy or deal with a threatened reduction of civil space which impacts one or more of the Voice target groups in one or more of the impact themes? How did the opportunity/threat come about?
	












Activities: 

What actions and activities do you propose to take? 
	













Tell us how you develop your activities.  How do you interact with the target group and plan your activities with them? 
	














Outputs and Outcomes: 
What do you hope to achieve within 6-12 months?
	














Brief Organisational Background

Registration Information (of lead applicant):
	




List the consortium partners (if there are no other organisations included in this project, please explain why not)
	







Please answer the following questions about each consortium partner:
The goal of each organisation? 
	






The main programmes or activities?
	





Annual Budget (of each consortium partner)?
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